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(vi)TRADE : IMPORT AND EXPORT MANAGEMENT

12'" VOCATIONAL
PAPER-I MANAGEMENT - 1l
THEORY
Time:2 hrs Theory :30 Marks
InA : 10 Marks
Practical : 50 Marks
Total : 90Marks
Management

Meaning, Management as Science, as Art, as Profession, Administration and Management,
Leveis of Management, Managerial Skills and Rues, Branches of Managemen:.

Scientific Management

Meaning, Features, Aims, Objectives, Principles, Technijues of Scientdic Management.

Business Environment , . "
Meaning, Features, Importance, Components: internal and external, Economic Environment in
India, New Economic Policy, Liberalization, Privatization and Globatization.

Planning

Steps in Planning Process, How to Make Plans Effective, Typo of Plans, Meaning of Objectives,

Policies, Procedures, Methods, Strateges, Programs and Budgats.
Organisation Structure

Meaning, Role, Features, Developing Organization Structure, Forms of Organization, Difference
between Formal and Infoemal Organization, Importance of Good Organizational Structure.
Statting

Selection Procedure, Type of Tests, Agvantages and Disadvantages of Tes!,

interview

Meaning, Objectives of Interviews ,Types of Interviews.
Wage Payment

Incentive Wage System, Group Incentives and Prerequisites of Good Incentive Plan,
Directing Motivation
Meaning, Types, Importance, Theories of Motivation, Techniques t0 Increase

Motwvation, Leadership
Nature, Features, Quakties ol a Good Leader, Impontance of Leadership Management, Techniques of
Effective Leadership.
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MANAGEMENT - Il
Time: 3 hrs PRACTICAL Marks : 50

* Draw organizational chan of any five business organizations by showing levels of its
managemient.

* Draw organizional chan of any five departments of state government.

*  Designing and filling up curriculum vitae 1o apply a post in an company.

* Make afile by collecting advenisement regarding recruitment from news paper
magazine and intemet etc. '

* How to apply for online test.

* Make a report on panning procedure followed in your school.

* Make a project report on motivational techniques adopted by any two ROVL. or private sector
industries o motivate their cmployees,

TRADE ; IMPORT AND EXPORT MANAGEMENT

12" YOCATIONAL
PAPER-II TECHNOLOGY AND E-COMMERCE - 1l
THEORY
Time:2 hrs Theory :30 Marks

InA : 10 Marks
Practical : 50 Marks
Total :90Marks

Internet Technologles

Meaning of Information Technoiogy, Scope and Advamages ol Information Technolegy, Meaning of
Internat, Introduction and History of tho Intornet, Requirement 10 Got Connected with Intornet, Ways of
Intemet Connectivity: Modem, Broadband, DSL, Blustooth elc. Business Application of the Internet.

Internet Tools

e-maiMeaning, Advantages, Disadvantages ol o-mail, Anaiomy of e-mail, Opening e- mail Account,
Reading, Sending, Deleting e-mail Addross, Addng Signature, Attaching Files, Opening Attachments,
Managing e-mail Account.

¢c-commerce
Meaning, Features, Functions, Advantages, - Oisadvantages, Future, Problems &
Opportunities of e-commerce in India.
anking
Meaning, Advantages, Disadvantages ol e-banking Difference between Traditional Banking
and e-banking,

Advertisement

Advertisemont through Internet, Advantages of Advertisement through Intarnet i i :
Facobook, Twitter, Orkut, Myspaco, etc. v - Sodial Networking Sites
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TECHNOLOGY AND E-COMMERCE -1

. ; + 50
Time: 3 hrs PRACTICAL Marks:5

) . . i . " o - "
Opening e-mail account, communications through e-mail (Reading, Sending, Deleting
Attaching files), tanaging e-mall secoum,

Opening account on Social networking sites (Facebook, Twitter, orkut, etc.) and
interaction thereon,

Download information through internet and save it inlo computer memary,
*  Messaging through Way2sums. SMS Junction. etc.

*  Operating net banking.

How to publish advertisement through intermet.

TRADE : IMPORT AND EXPORT MANAGEMENT

12 VOCATIONAL -
PAPER-1II IMPORT MANAGEMENT |:
THEORY
Time: 2 hrs Theory :30Marks !
InA : 10 Marks
Practical : 50 Marks

Tatal : 90Marks

* Meaning of Indian Impon, Types of Fareign Trade, Impontance of Foreign Trade, Foreign
Trade Policy 2015-20, Potential ltems of Impor, Patential ltems of Import from USA, UK

and Gulf Countries, Setting up an Appropriate Business Organization, Choosing Suitable
Mode of Operation, Naming the Business.

* Select the Product and Making Effective Business

Markets, Sclecting Buyers, Selecting Channels of Distnbution, Negotiating with Buyer.
Processing an Impon Order, Entering into Import Contract, Impon Pricing andCosting.
*  Meaning of Indent House, Advantages of Indent House, Obtaining Foreign Currency,
Registration with Regional Authorities of Director Genenal of Foreign Trade, Registration
with Import Promotion Council, Obtaining an Impon License and Quota, Obtaining

Permanent Account Number (PAN). Import of Samples, Gilts, Sports Goods and Repaired
Goods ete., Obtaining an Import License,

Impon Documentation, lndent, Types of lndent, Bill of 1
Credit. Bill of Sight, Dock Challan, Dock Warrant.

Carrespondence, Selecting Overweas

-ading, Bill of Entry, Letter of

IMPORT MANAGEMENT

Time: 3 hrs PRACTICAL Marks: 50
* Preparation of bill of lading. |
* Filling of bill of entry, |

Enlist the different items of impon by India with showing of import data of each item, '
Procedure 10 apply for PAN through internet, »

ply of IEC through interne.

qciul institution and repont about jts functioning, I ’
ail list of any five entities €ngaged in import business in India.
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